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SUBJECT TO BOARD APPROV /’ 7 /9 7
‘\ DBOARD OF TRUSTERS

ity Tleeling n/2/e

Pearonte Truntees James 7, Wlliokt (Acting Mavor), Tennlope .
"rentute £ Charles D, Gilnere; and Atty. JInhn 7, Peoghitb. Absent
Thaver Uarner . Strong & Tructkee Joun Vrubel. (HMaver Strong

1edinted Tructee FRlliott Acting Mayor Juring abceences of the
Urrer and Peputy HMayvor.)

0 pom.

*

Teldna fayor Rlliott opened the Pd. Miog. 0 7:10 punt., reguesting

~ owmenzni of cilencae pricr ko conducting the businens of the Rd.
DL Ta, Minutkesn/7/20/R87  avicroved uvpon notion  to accept  ag

Piten by Trustee Frontuleo; Tvustee Rlliokt seconded. Voting
"o et vere Mruntees Frontuto, Rlliott & Ailmore. Carried.

eprtian ﬂ..3<tt read and metioned N, 1ov icn of resolution,
aitnshed horeto, re I'RB GROUP obtaining tate approval to place
obon lipen, etc. in propoesed  Triou 'wﬂw-de“Ln(nl. Trustee

U iare wogondqd sd. notion; voting "aye" were Trustees Rlliott,
“ilaore o Trontute. Cavnvried. .

Committee Reports -

tnetan Blliott stated that ZRA Hrng. #176 concerning Pal-0il's
recuenlt for mpecial permit & variance (ko move forner Curly's gaa
ciation to cerner/to include oparation of convenience store ¢ 502
"o Tain St.), to he held N 7:30 npow., °/11/07. Ur, RBlliott brt.
the NAL up-to-date on progress being mde. 7 Scyer Plant.

fhenstan Frontuko began her rpt. wth., Special Events - concert to
e e ld in Village Parlt on fun., 0/2/27 #fvm. 2-6 p.ni. She sd.
“he oattonded last Canaltown Days nkg.; “omnmittee held disc. con
oericion of alaohol £ ol e, i ong orcoaot Fooipdividuat
oGt fungd-raicing event - W ke ronco bto malke  conkaczi.
nechae Silpore cuagestod wx'“vtj te Chombar of Commerce re theirn
catingn or justification for nelling aleohol; it war stated that
w1 chld. take action by nxL. nd. nka. - place on Agenda or
annvuiu to Nd. in writing. Trucktee Frontuto od. that if booth
et o neilinzed, wld., be rme for threo (3) additional concesrions.
“ionae stated that Craft rooth Chairperson(z) for CThays sd. no
v piooths available for thic v,

v, Pronkuto sd. that Jormons' 'Maleni: Shou in Park was very nice
anedloanll attkended. Opening niaht of Pageant, che & Truoctee

Cituora,  alepa wth. T, ?nrrrvisox, . "heeler, reprecented
Tlliaga 0 reception attended hy Church  Stake Prerident and
mearident of Uodal:r, Hr. Tay "Thitnore. e inforned them that
ternan Chureh had not come forvard to public meetings regarding
hn Super Collider becovre thoy f£o2lt thoy ohld, remain neutral
incaornational organination., Ihee. Frontuto had nothing to rph. re
“onior Titinens; Cemetery & Parks -~ problom skhe tree on R, Madn
T (e, A23), Ectabhlished to be on private propervty; citing
Village Tree_ Guidelines, Ilrs. Frontnto referrad tn Rule Mo. 12
wrtny vhich this particular tiree prohleom [alleo; Trustee Blliott
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Ciontan, t/2/07--3

yoneten Mliokt mobioned thnt nRd. adopl recolution, attached
Lo ebo, o restricted  parking  during 7 Falr, 0/145-22/07.

vi~e Pronktuto seconded.  Vobting "aye" wvere Trustees Rlliott,
Tropinto o Gilnore.  Carvied.

v, Cll. ko reopend bo ceomaunic. e 1" 'e Friendship Faire
v, for nonetary assirctance (municivalities, under State Law
donnat do ro) .  Truskee Frontube moticnad that Trustee nlliot:,

heprutyWJMayor Degignate, be suthorizaed to rign Abstract #5 and
wemeher amts. be pd. wvhich contain signatures of three (3) or
e Trusboen. Voting "aye™ uere. Tructoo Frontuto, Cilmore &
Tliiobk,  Carrined.s '

“~ Union Contract, Trustee Blliokt neticnad that nd. table same
pav il onat. Bd. mtb.; Trucke2 Frontnbo ~aconded, Voting "aye"
v Mrunkees RBlliott, FProntuto & Gilmore. Carried.

mopraeant yee'd Lrm. Family Stations 1< a~ntenna placement on
Pieapale, Atby. Ileshith ad. fow modifications; Trustee Rlliott
antiened tabbina for further revieu; Trusio? Frontute ceconded.

“oning "aye®" vere Trustoes RITioth, Prontnbte £ cilnore. Cavried.

I'iscellancous - Acknouledamont ide. by "runtee Rlliett of "thank-
cou" rec'd frm. PVA ambulance for cruipment donakion by Vill.
Snnther eompunic. frm. law fivm of TMarris, rReach, etc., re the
"raehing Lay" to be dist. to ne. for raview, Coimunic. frm. Dpt.
nf U"ealth re Freund ("Ro;x Factory™) chating they could rctart
actnouledged by Trustee miliolkt. Corrmic. frm. WYSARO re
crates!  or TP handling gront moniss dirc, by Bd., agreeing that
mn doing  good  job. Trustee Rl1liok: «d. he wld. cupport
~uthorizing layor Strong sending Intter(s) and so moved; Trustee
~igore saconded. Trushee Frontute felt entire nd. shld. osign
and amendnent nde. to prior wmotion; Trustec Cilmore seconded.
Talling "ave" were Trustens i liokt, Frontuke & Gilmore. Canried.
fieinan Bl Nartnagel quentioned why ftalford St. not included in
vactrigted parking dusing GO Fadr "lael - had been included prior
vr.{no). nd. studied/agrecd — prior mebion anended to include
“-affond St. by Trugbee R!lioiki; Trckee TFrontuto seconded.
foting "ayve" were Trusteons Riiiott, Frontuto & 2iltmore. Carried.
At 7:50  p.m. Trustes Frentuto notiensd  that nd. exencise
Aencntive session for reaconsn of "payrronnel” to include Bd.,
Fita,, Clk., H. Kruger. 0. Timerson & &. Mmith. Trustee Rnlliott
~agnandod, Voting "aye" were Tyuaten: Freontuto, Blliott &
Ailnere.  Carried. Ak 10:05 p.me, vth. A, Atky. & Clk. precent,
runtee Frontubo motioned that Bd. rve-convehe; Trustee ©lliott
cnaondad, Voting Maye" wore Trustecs Frontuto, ®Blliott &
i ore. Carried. Tmedintely follouing exnec. 6eSS., Trustee
mtliokl moved Bd. adiournunt.; Trustee citnore secondad. Voting
"aen® gere Trustees Rlljokt, Cilmore o Frontuto. Carried.

Pthel n. Jobnsen, Clk.

' “
‘ 3 ': .‘
N . s pON
. < w)
‘. 5
’
) !
v v
'
!
R 1
o ’ P .
L ‘ .
»
v
v
. . .
- S v .
. [

a






}5

- e 7 B

W'P ]

3 . q //
A /63
ﬂOTES/DIALOGUE AMONG VILL. BD. (TRUSTEES J. ELLIOTT, P. FRONTUTO &

C. D. GILIORE; VILL. ATTY.; CLK., VILL. EMPLOYEES - H. KRUGER,

SCOTT SMITH, & C. TIMERSON) Absent - Mayor Strong/Trustee Vrubel
llon. Night, 8/3/87 =

0 7:50 p.m. Trustee Frontuto motioned that Bd. exercise executive
session for reasons of Personnel to include Bd., Atty., Clk., H.
Kruger, C. Timerson & S. BSmith. Trustee Elliott seconded.
Voting "aye" were Trustees Frontuto, Elliott & Gilmore. Carried.

Trustee ElLliott addressed 6/16/87 grievance - down to one issue.
C. Timerson said, yes, basically. Mr. E. - some old manuals dwn.
there; Mr. T. - textbooks re plant dperation not the type needed;
job  manuals for 4 dififerent machine's requirements,i.e. for

ubrication. lit. BE. - service manuals? Yes, per Mr. T. -
reference bks. - standard methods, text on anerobic tests; llrs.
. - not sometkdjé; you'd memorize? Mr. T., wth. some tests

didn't need ref. manuals, others refreshed memory. Mr. G. asked
if only one set? Need @ both places? HMr. T. sd. he did not
think so, if problem before he can order part/have "to find out
wvhat part it is - redundant. MNeed @ Sewer Plant. Mr. G. - lot
of them? Expensive? Mr. T. - manuals that come wth. equipment.
Schedules for lubrication/wld. use most on reg. basis. If
something breaks, look up in manual. .
lire. F. asked about reproducing? Easily, sd. Mr. T. Sme. made
up when plant built. Bound bks. Sludge pump in bound bk. Cld.
be done; cld. wade thru lot of it. Mrs. F. asked why not have
them brt. bk.; if he wanted parts/bks. fbr reference - he cld.
copy those and take to Wtr. Plant. Plant operates frm. Sewer
Plant - job manuals shld. be there. Hr. FElliott spke. of orig. &
cecond grievance...Step 2 - Ilr. Kruger's management of plant
shld. be disc. Did not question in orig. conversation - east
tank; wasn't it tank closest to the bldg.? Mr. T - tank I was
punping out "primary tank" - first two - west tank had been
pumped out right before that. Clarification - MNr. E. - eastern
part of west tank; you sd. that you normally did it - Mr. T. sd.
couple of days before. Pumped it down couple of weeks before -
Fran and Bud came down. Something Forrest could have done.
Welding repairs that we have mde. before. Tough - cld. be danger
to do alone. Few days before this transpired I had west tank
pumped out. As we pumped out east tank, trash pump stopped

pumping. I had to wait - red pump/one on walls....Mr. E. -
Portable....Mr. T. - needed to be 'shimmed' out......in manual,
pts. available; Fran & Bud fixed......it was my day off - a
Friday.

llrs. F. asked Mr. 'T. if he resented being referred to as a
'goffer'? Mr. T. sd. he had been doing for eight (8) yrs.......

one of flies(?) stuck in sprocket - he sd. don't touch, we'll
have Fran do it....don't think it's necessary. Cld..have done
work =~ have in past. + Mrs. F. reiterated...he listened to

yOou...you were arguing/waiving arms and jumping around. HMr. T.
sd. he was upset....may have been arguing as much as he







8/3/87/Ex.Sess.-2

was...very erratic...don't think that is the case. Mrs. Fe....in
your opinion, safe to say heated and argumentative on both sides?
Yes, per Mr. T.,:’but not out of hand. Mr. 'G. asked if
personality problem between the two? Mr. T« Bds; 8ince he
began = 8 yrs. Mrs. F. commented that it has. to be difficult.
Mr. Ts sd. very difficult....get along as best they'can. Builds
up....break-out every' couple’ of yrs. Atty. Nesbitt asked if
anything jn particalar that Bd. cld. correct? Mr. T. sd. he
didn't think so...&.cld. tell him to manage place better...don't
think it wld. helpi.....tough situation. Mrs. F. sd. education
wld. help on bothy sides.....Harold" needs to do this regarding
management . Mr. T....first grievance in May/bad management,
unprofessional....s.tried to tell him for months/he refused to
listen to reason..b..to blow up in frnt. of someone else. Mrs.
F. sd. that he admitted‘to blowing up too. Educa. might be
helpful....conflict in management/job-related. Mr. T. sd. job-
related’ - get along wth. most people. Mr. G. askeéd where he
lived and he sd. Newark, asking Mr. T. if he thought there was
something he could do differently. Mr. T. sd. he felt that he
has taken a lot and walked away....spke. of changing valves...
those actions caused something that was going to make big
difference....in the past yr. we have a'problem - no difference
in operation of plant -- personal. This wasn't going to go away
unless it was fixed...want to get it running...dotn't think: it's
being done right....other problems...this one was serious....Mr.
G. askedN if he felt his job in jeopardy bécause of this? Mr. T.
sd. he thought that...and the other way..s.no idea...Mr. G. sd.
coming to work each day must be bad. Mr. T. sd. for H.K. to have
a say in- his future.’ S. Smith asked if rpt. rec'd frm. other
consultant. Atty. Nesbitt sd. addressed some issues....looking
into further. No way this Bd. can determine tonight or in future
if Mr. T.'s way of operating plant better than H.K.'s. Mrs. F.
sd. not in his question of ¢rievance at this time. Mr. G. sd.
working on personal level whether or not he cld. get,along wth.
H.K..sseespast pointiof no return? Mr. T. sd. good question.
wld. like to think so....don't want to leave job...ea. have to
give 'little bit. J#Mr. G. sd. that H.K. wld. be asked same
question. Mr. T. sd. treated him wth. respect when he saw him.
At times he did too....,if he is making decisions on jerking me
around, will have to speak uUp.....
At i AT h

Mr. E. 'sd. it is his business...if you disagree, do it and put
whatever in writing. If you feel strongly enough...write H.K. up
to Bd. Mr. T. sd..he gives him lots of things to do, listing a
few of his jobs....try to do important things first...Mr. E. sd.
1-10 a day/get 7 that day and put that down....not done to lack
of time. Mrs. F. asked if lists received were prioritized? Mr.
T. sd. yes & named some. Mrs. F. asked about normal jobs
listed?? S. Smith spke. of 'chain-jerking'. Mr. T. sd. most of
things to do wld. 'get done ultimately anyway like mowing lawn;
gets done when we ‘to do it.....nothing that wld. need a list
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8/3/87f~Ex.Sess.?35

for...mop floor...smow lawn...Mrs. F. asked if he c¢cld. list on
calendar for mo. @ & time...cld. list in some kind of order? She
asked Mr. T. if he'aspired to HuKi'B' jobesssMre Miiadsi"yes; "
thought he cld. do H.K.'s job. Thinks he'd deserve H.K.'s job...
know Sewer & Wtr. Plant - wld. look forward to it. ' Mrs. F. sd.
Bd. wld. have to mqke a determination/give job manuals bk. Mr.
E. sd. he wld. just as soon wait until another Bd. meeting. Hard
to get Bd. together1..don't know when others arg coming bk. 1In a
week's tiﬁe, per Mrs. F. Atty. Nesbitt pointed out that this is
not a 'contract gtieVance' - no specific time periods, citing
Municipal Law excqg « Mr. T. asked about consultant; Atty.
Nesbitt sd. he.is chec king/W1ll call as he sees it. Mr. T. sd.
he saw big difference in that plant in last 6 mos.....must have
some sludge hauled out of there. Atty. Nesbitt sd. important to
get done as quickl s possible. S. Smith & C. Timerson departed
at approx. 8:45 p.m (Dialogue wth. H. Kruger cont'd)
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”’./)T?S/DIALOGUE....RE W&IT SUPT., HAROLD RRUGER - EXEC. SESS.,
R/3/87

A5 L. Tpold Kruger appeared chefere the Nd. re 6/16/87
qrievanca thare be's reruocting chop wonuals: Skep 20 - shop
manuals, nte. have not been returned. Trustee Rlliott sd. that
e T fec)s: nd. for cone of the manuwals for normal
o i NEENANC Y. ... . lubricating equip., ete. - he wld., have valid
nend/no wvalid  reason for you te lave...commentz on when
nvdering...uhat about two setr....lr. K. =d. he is trying to make
frobenatic' ro it's in ono connolidated manual....meeting wth.,
nonndz 11,78 ilarty.s. everything that's necessary @ 8. Plant; they
have checl-of# Yist on the table.  Plant #) - daily -~ taken out
rf reg. bosic manpal.  MNr. T. talked of ‘vellow' cpy., didn't
have copies nmade up. ‘lrs. F., sd. of developing manual, was it
Wir intent to consolidate all the informaticn he presently has or
o hold certein info. from them and develop another manual?  lir.
T.oed. ko add to.... update/it was put together in 1972. NMrs. F.
~d. eortain panuals that cemz vth. piece of equip.....you intend
e include en':ire contents ov pull info. frm. it. NMr. K. sd. to
pull vhat he noeds for daily, uveekly maintenance. lrs. F. opke.
nf recent history.. ...difficulties what if he decides this iso
tha info. that needs to d¢o into manual....cld. need gomething
that you didn't include.
‘

. W, od. three separate things....leh a sheet....made copies
from the maink=nance manual; all one picce of paper....correlated
Aasly, weekly & monthly, hi-yearly, etc....daily check-off
lict...came fra. yellov maintenance manual. INrs. F. ed. not the
0int of thir grievance.....job manuai, hr. K. spke. of
viakling filter....dnvesticate 1L bhrokune...try Local machine
“hope.oif betbar price, then I order pts. locally.....ones he's
alking about have nothing to do wth. daily operation of plant.
ra. F. sd. “hat's not what he (Corky) snays. Ir. G. asked what
ie differencn in one place over the other? Ilr. K. ad., he hasn
contraliznad to tlater Plant.....for when he contacts people con the
vhone....officiont.  Heavy nchedule during day - open draver =«
11l out nanval....othervire 'scoot' down to S. Plant - not
rractical. Ire. Fooasked why now? I, U. ad. disorganized - not
in order. I're. F. = "vou juit said he didn't need them." Ilr. T.
e, plant blt. in 196); renovated in 1872 - correlated new uth.
6ldee. 21, 2, atc. - acked him number of Eimes to get thegoe in
shape - weni over his ‘head. Tlro. F. o5day, "you didn't write it
Aovn." lr. V. od. he underctocd - don’t have 500 employeeS; have
to overlook nome things an ewnloyece doecn't do. IHr. K. talled of
centralizing 0 W.Plant...quality type operation...spke. of
cchematice - nld/new copier...flat drawver type holders....hope to
have all corvelated by Sept./Oct. Lots to do...wld., like to have
young person do for me....not difficult - time factor....hour
vhen possible - does not affect operation of S. Plant by him not
having thome manuals.
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Mee., F. ached about plans for ceortain toests that are run not
frequently. {'r. XK. sd. that when he went to Sewer Schl., they
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perlied hfn ctb. all his own nanuale - Book of Standards. TFRvery
Lol ue i, he 5de.e...t100's  pore....M.¥. State Manual.
"roceduren ol avery phase of fever Plant....has his....orders
melntes... . 30 vou need visibile preof, mentioning 'integrity'.
re G.oody nob questioning anyone's integrity. I'r. K. sd.
rurchased Standard Hethods two yres. agc.....if he needs...mnade
hings complicoted by having them 0 Swr. Plant. MNr. K. added, no
~onflict...uill just ask him (Corky) what he needs. Related to
the  fact thah MYSE. DRC wanted every nunicinality to become
Jlecnned laboistory.  fust run two! sets of tegts per mo..... do
tnve to be Jont by licenced lab.....in orvder for you to do this
o must buv o cortain type of thermometer...must purchase this-
snd=that....! ol of money....only one licensed operator reguired -
tha other juntk oberator:...\111aqn'~ policy to send them to
rchool to get their licenze. WUnion Contract doesn't say anything
aboulk lic. orerator. Forrest's schooling - Oct. to go bL. to
rehls Vill., soye he will go and get lic...State says o.k., now
You o can pay n7.....lokts per yr. to prurchase all that stuff....
ill sce if anvithing he might n, d. M. ¢, =d. check and sec if
b= }‘ﬂ-....lf conflict, gpealk wth. I'vr. F. - or any off us. f{e
ant the 2. Ploant to work n!fncLJvol}, correctly & efficiently.
Tiil. BA. 7ill do what it can; neced employees LoAvhat uhah,ihey
csn. Perronality problen herec....want efliective operation down
thare,

e Foond.e good idea re manualc/while in process...can't hurt to
have reference manuals down there; cony in office here....do you
asiven ko that? Conseolidating good ideca...meantime, wvhat he ig
vermeating sh-l, be made available to hin. flr. K. =d. he has
aceanas to Tlir. Dlnt.; Vill, truck....becavee of 7-day operation,
he in there 1'/Tues. & Ued. - Thurs. & Tri. he hac accessibility
to anything h» needs at Tor. PInt. Thurs./Fri. Forrest off. Ir.
. md. refl. manuals shld. be there vhen he's working. Ilr. W. =
aceescible  foir both areas; double copieg.eec..lir. G. sd.
versonality problem biggest one....lr. K. sd. all he asks is
uooperatlon/quality work. Ir. G. asked him single question - do
you think you and he can vork together in a professional manner
and keep this operation going? INMr. K. =d. wld. have no problem
doing that.....0 1/2 yrs. he od. Ix. . asked when problems
nrere - fr. U, sd. they've alwayz been there.....talked of
nanagement capacity....decisiona....direct him to do them, don't
nand  argumentotive/negative attitude....jumping around...tried
not to write him up on every little Gthing....trying to help
him...decinicns T (H.X.) make affect Corky & Forrest & Highwy.
Nept. Nr. . opke. of diccipline & a 'happy ship'...if problem
shld. have docunentation...address problew at the point...your
job....your jo to see what he needs. I'r. K., referred to Pol.
Nanual.....l'otice of Infracticn...at the time this occurred,
nrievance put on me which has been discussed....mde. attempt...
shld. have nde. notice out...
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'whe Foowd. che thought bilgrent problem rersonality conflick -
fon't think you 'hate' on2 another. Ilir. 7. snd. valled avay Lrm.
nlesperson.....no responsc....not a daily thing....only fellow I
rave  trouble communicating wth.....on the defensive...lirs. F.
ackad e W, if he had any idea why that happens? Ir. K. sd. he
(Corky) wvery negative agairst authority....don't wish to get
obher employeen involved....no problemn communicating wth. anyone
2ire in the Vill, (employvees)...lirs. F. asked about arievance
"2 = in which Tr. K. told l'r. T. to be their 'goffer'..... it
bothered him....llre K. sd. it is possible/didn't realize. Ilrs.
"er ra 2nd grievance, sd. [Ir. K.'s management of employees has
not been addrecrceqd in: his fgecponse. She sd. that at lst. nRd.
ke, you (Mr..7,) wld. be interested in attending school?  You
nlae agreed if there is a problem you wld. try to involve llr. E.
fvorome problom-solving. I'p. Pl sd. re Step 1, Mr. T. satisfied
"ith procedure. Mr, XK. =d. he called Nayor 8. when he couldn't
oot Mr. R = oshld. call Central Office....he didn't let me lnow
vhether bte vorii on July Ath or get paid. [lde. out Hemo...if Vol
nave to leave early, etCisece..llrs., F. sd. exactly...lMr. K.
reiterated...proper procedurz is to make 'liotice of Infraction' -
“pye to J.0. or T-I-C; cpy. to Central Office; cpy. to J. Nesh.
Vlrmo to Persennel File, per Ur. E. and he wld. 1like =) 07 QR
xployee geto cpy. HMr. G. sd. no nd. fot Vill. Atty. to have....
“igning deesn’t mean you agren; that you ree'd. lr. K. sd. Iir.
T.owouldn't eign...what happens when he refuses to sign? Irg. F.
nd. mere quideline...cld. be Iemo if you're more comfortable...
clace for enployee to sign cn bottom. JHag some advantages, per
Mres Foo NMr. B0 asked Bd. if any more questions of Ir. K.
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. Weoad. sinen mtg. on 20th, transferred sludge frm. secondary
to primaryv.....qave hand-out to Bd., ctating 2nd pge. self-
crvlanatorv....primary digester was pumped and left wth. only 2
/2 ft. of =mludge in the digester....projected 15th of Aug. wld.
newv vhether helped to reduce that factor...hopefully temp. of
"an/primary digester....llemo to Corky & Forrest so they will do
their job properly....by reporting to me anything they do that
tight be detrimental to operdtion of 8. Plnt. Ilr. K. spke. of
schooling in Net./Buffalo - Forrest prev. missed wriltten test by
ohe point....failed it twice. dipassed lab tegti.sess

mour getting lnte - discussion discontinued @ 10:05 p.m.; Trustee
Prontuto motioned, wth. PRd., Atty. & Clirk. present, that Bd.
rnerge frm. Prec. Sess.; Trustee BElliott seconded. Voting "aye"
Tare Trugtees Frontuto, Elliokh & Gilmore. Carried. Then the
fd. re-convencd, adjournment immediately followed.
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