
BOARBOARD OF TRUSTEES ■  ipr
7'o'-nlPL' Oeo1:inq * R/3/rr7

'^7
:00 p.m.

.  Trur.bcor; Jamer' s. Ell.loht: (.^c:l: j.nq Payor) , Fcno3.opo

"t.''iP:uho f: Chtir lef- D. S-Plmcuc:; anO Atty. Jnlm Pc^bitt. Ahr-ant
r  .'ly-M- ^-^a.rEci: . Strong r? Trim too John ''/"rnbGl. (Payor Strong

.i ntori Trurtoe ElJ iott Acting Payor Pn.rj.ncf abc'-oncer; of the
aivl Poputy flayor.)

* P. i nrj TTayor E.llJott opened the nfi. ritg. e 7:io p.m.f rogucnting
•'• of rt.tence prtcr to condnctinq IPie bunj.nenr; of the Bel.
P  'E-.o, Pi nil tGc/7/7.0/R7 ai'j o.over] nppn i iotion to accept ac
- P ;_en by TrUf;tee Frontuto? Tiuetne EPLiott coconcled. Voting
II., ...,M Trun toe.'ji Frontuto, Ej, i iott r- Pi Into re. Carried.

''■n.' l.oe n'. 'iott read ainl motioned Bfl. adoption of reno-lution,
• d ' died hereto, r6 fIRB GROUP ol^taining State approval to place
■; p.::p: liner., etc. in iqropofied Triou anlT-divirion. Trurtee
' I' o i: e ! o c on d e d .e d. m o t i. on; v o t i n g " a y e " \-j ore T r u t e e r E13. .1 o 11,

' } riore F r o n t u to. C a»: r i. e d.

Committee Reports ~

■  '"'Or;/-;

'y 'uo; 11
;  t t •' on

P.'Pi n
nrl.

ZBA Urng. #175 concerning Pal-Oil'r
v.ai ianco (hd move former Curly'n gac
oj'eration of convenience ctore C 50?.

St.), to be held n 7:30 p.m., 0/11/07. Pr. Elliott brt.
up-to-date on progre.ve I^eing mde. 0 Scuor Plant.

E.13iott eta ted that
■for npecial permit a
t o c 0 r n e r /1 o i n c 3 u d e

■"'.nv tee Frontuto began her rpt. vtl'.. Special Events - concert to
P"- Ir.: ' ' ' in Village Par!: on '"t.m., P/S/.37 frm. ?.-S p.m. She sd.
' 'p: nttonde.i la.oi: Canaltovm Days mtg.; Comnittee lield dice, on
^  :" v .'r ion of alcohol H cd. e ' -ait. cc J I' j a. i.co.u».' i ?::• iPdi"/;: dual.

. d: fun'>!-rair.ing event • • uy to ; : •.av", : to malie contact,
■■.b iT'tee Gl.3moro ouggented v.prit.'U.g to Cliom'ier of Conmerce re their
f ing.e or jn.ctif icat ion for veiling al(v.d]ol; it vra.v stated that

vjild. hake action by n::t. Bd. ntg. - place on Agenda or
i ;nun i.c. to Bd. i.n v;ri.ti.nc.i. Trustee Fi;on 1:uto sd. tIicit if booth

ui>l n til iced, V7ld. be rm. for three (3) additional conce.s.c ions.
'?r\r stated that Craft u.ooth Chairper.'-on (.c) for CTDays sd. no

i  I' '! e boo t hf 5 a Va i 3. ab 1 e for t h .i r .

•b:r-. Erontuto sd. that Porr.tonr ' Talent Slio'; in 3;^arl: 'oas very nice
vii ' '.'cJl attended. Opening niglit of Pageant, r'.he ft Trustee
"p' ' ,nrcr aloug o'th. Tn. Supe'• vi.soi:, F. Phceler, represented

0  reception nttenderl l^y Church stake President and
OS i den t of Koda!;, Pr. Fay '^liitmore. He inforned them that

P' '"i i'Vi Cliurch had not corne foroard to j.niblic meetings regarding
t. iie Super Collicler becaiu'e they felt they rdi3d. remain neutral
int.'■•mational organisation. Prs. Fi:o]ituto liad notliing to rpt. re

ior '■■'it Peons; Cemetery fi Parks - problym oth. tree on F. Pain
'"t. 'P33) . Estal)!isiied to be on [■' •. ivate property; citing
Village Tree GuidelineSr Pre. Frontuto j.eferred to Rule ITo. 12
'v.i 'er ul.iicl.i this particular tree i:r;o!)lem fa.'lr-.; Tru.'stee Elliott
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!: i': 1,1'n/3/n7—7.

' '' ■- '. I. r: 11.1. ( I, )■> r o c: c c < 1; A I: i: y . He■ b i I:
:• I'; Veb on 1'i:o) >. cn'i\o' r; !:n:.

out tlint cont

' i'n' 1-io .;■» f? r n .H u u I.: o t a .11; e 0 o J: ^ > o r b i c j cl e u;: e by H -17y, 1 oy e e
-'r-'-unl ti.eor.! ho I;i3.1 vrcoclr; - oia, affect treec up to three (3)
V' - - bo action ar. yet by Atty. ro retaining vra.l.l 0 G.A.'s
"liur':;]i/ Park; .Iil:cv7ir.e (ui }>er]">ohuaJ. care for urn. Urn. Frontuto
■b. "lie liac' \;rihten ho Tovni re veterann* i.otr: ~ rec'cl no recponce

'late. One nev; application for open nocition.n C&P; interviev/s
bconrtuctecl non. night, F./i.n/py, liotliinq to rpt. on Youth &

Or. Citizens, per Ilrr. Frontuto. • Che ruggerteO to Truotcc
"b'''"'-vre that tiT:io approaching to neg. vjth. Town re niglway Items
5 F 4- '^bructee Ciinoi.e S'l. noiiio'cJ Payor Ptrong about

u/Vi'! age Fire Contract - ?:cc'f| note frm. Hi:. C. Foreman. Fir.
"■i'v'ire r<\ tliat b/b PauJ (Ailcen) Claneel iiab contacted! him re

wail of trianguia.r fiower narbeii maintained by Palmyra
^"^cpcn Civic Club 0 each end of the vil.i., Club v7ld. jiaint if

buy.-" paint. Dira:. Truetoe F.iiiett nd. that originally
■ eme bcoutr: offered to paint sane. bine., following v/hich

'i""ii"tee ci.lmore motioned tlirr': Fd. autltorice Club's purchase of
i'l.'.Jir.; Tirus.toe Frofituto secciv'lcd. v^oting "ave" v/ere Trustees

, Froiituto A Flliott. Carried.

"r-'. Frontuto sp!;e- of b-Py. De)"ih.'s repaving of TZalker Ct. -
goine on record that sd. job \jas never authorised - not budgeted
fo! curient fiscal year. CIic sd. rdic *..*as told it \;as normal

?'am)tonanco - other street;; need coinpiohe overhauling more
urgant.ly. She then read bi<ilr.7ay Fi;;cal Plan of iTork for 'HH,
Vointing out that balk.er St. not among those listed. Tru.stee
'•iiiiiore sd. good v/ay to control erosion; not meant as complete
''c u i f acing. both Trustee Frontuto A El.liot sd. poor job. br.
"".'ott Cmith. spl:e. in defense of Hy-vjy. cilmore sd. that
t'hai;Jotte all the way to Fayette to be done; j. F.lliott sd. re

ntenance or repaving, Pd. rdnld. know prior to the wor!; being
d"i^e "sqcf on face" br. '^ilmore ardied v/here one V7ld.
v>egin and where vjld. one end. Supt. Fetan the expert, per b,
"iJiicre " professional and accejits his opiniori. Trustee Frontuto

Fd. shi.d. know - had impact on one of the Trustees - persoii.s
something into it, adding that a recent ^.-etter to the editor

impJ ications.

:a

i'r. Paul TT.ilson, Sr. Planner/I^C Pl<annin';| boot. V'as prer;ent for
vv"openings, same date, re handicapped j:amp/Vi.lI. ball; sd. he
'■as disappointed that tliere were no local bidders - cut
evei.yrtiiing out that should have been prohJem to them. He read
]vb.!w, copy attached hereto. Pe contract information form - no
cd\i igation to Vill./Dd. agreed to same. Truf.itee FJ.liott suggest,
lira-t'i ing bid av/ard until n::t. Fd. mkg. - Trustee Frontuto agreed,
fc'Jewing which Trustee FlJ iott so moved along V7th. authorizing

biJ.son to send out contract irnifuiry form. Trustee Gilmore
.'•econced. Voting "aye" were Tijustces Flliott, Gilmore 5i
"oni:uto. Carried.
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rilliott inotion^jrl hlr"'.!: nd. ador
r '!;• r G r." U L' .1 cli O d ] '0 1." !c 11 < j d U.) ■ 1 \ n

I' . '.irii.GG Trontuto SrGCondfMl.
a nilnoirG. CarriGd-

avG

■  }-Gr;olul:ion, attached
Fair, F/l.d-G?./n7.

\ 7 G j: g T r u f *. t e g f ]. l. j. e 11 /

v G'u CXk. to rccpoiul to cooifani . Fd u P^'C
I*', fo!: ].ionetaL-y anair-tanco (vuni;Ui.ival..v tie.G, uiu'Iar Ctate hav7

d.n ro) . Tructoe Frontiito niOtioiiGd tliat TuuDtco Flliottf
Or f u ty •Jlayoi" DGaionato f be autijoi: icG^i to rioii Abstract #5 and

M"!ior aii'tfj'. be bd." v?liici> ooiitajn n-'onaturg:- of three (3) or
^  " b .. . 1^ . - 1. ̂  Z

'Po  ■I"' r u r.; t eo r•,. Voting " ay o '' cj r e
' ott. Carried. J

rur'tGG Frontuto, Cilmore Ct

- nn^on Contractr Trnotec Fiiiott i.'otioned that nd. table ^^oanie
ni . 'd! n::t. Bd. mtb.; Truotee ^rontnto r.GConded. Voting aye
-'o-n •t?L-nateeo Elliott, Frontuto ft nilnoro. Carried.

• -I ' recM frin. Family Stations re antenna p^'^cement^ on
r^- ;po:i'o^ Atty. TTenbitt od. fev mod if i cat ■'.one; Trustee Elliott

^ r.nr.d tab I t no for fnrther revioT.'; ''"ruatee Frontuto oecomled.
a^! ; 'ng "aye" ^Jero Trur^toor- e:iy-;ott, Frontuto a cilriore. c:arriGd.
[hiccellanepus - Aclniov/ledgnent mde. ].>y ''''ruetce El.l^iett of "thant-
'm"' >'e^'d fi-rn. PVA aiibudance for Ggup iaaent (•onation by /iiJ..

auot))r^V"comrnunic. frm. lav firm of narric, Eeach, etc., re the
T,a\/" to be dirt, to Bd. fo}- roviev. Cominunic. frin. Dpt.

of ncaVth re Freund ("Bo;: Factory") rtating tliey cou.-.d start
a'd-.noviedoGd by Tructec Elliott. Coi.muinic. frm. liySARO re
'•totn;;: ' qt Ttud handling grant r.ionier: dire, by Bd., agreGing that
■BTo doinq good iob. Trurtee El3 .7 ott rd. he U-c. ouppor
."uthoricinq Ilayor Strong .oGivding .letter (n) and
o- -ivuu-e sacondGd. Trur.tee Frontuto felt entire '.o. shld. oign
aud"aiimnduont mde. to prior motion; Trustee Gilmore seconded,
•"'vi 'iift "a\'o" uer'^ Ti:nste'*'S Ell.?ott» Frontuto fc Gilmore. CarriGd.

d'nartnWe.! aiiert.ionec} v;l,v- rt. not .uic.ludG<] in
packing cluOiig "C Fa.ic Moek - hf.tl been xncluded tn.xoi

vr Cr)' . Bd. s tudied/aq reed - prior motion amended to include
gt! by Trusiioe FA .bioi;!.; Trur tee Frontuto seconded,

-r/.t^no "five" v/ere Trustees Elliott, Frontuto i- Gilmore. Carried.
•M- 7:3n'-p.m. Trustee Erontuto motioned that Bd. exercise
nhcutive sens ion for rennonr of "Perronnol to j.nc.iude I3d.,

C.TI;., n. Kruger, C. T.iisecson rnntli. Tnintee P....l.'.otU
-econded. Voting "aye" v/ero Tru.stee.- :
ch'noro. Carried. At 10:0!3 P.m., vth. E.g. , . , • ^ ' m i ■? nim-
Trnr:tae Frontuto motioned that Bd. re-convene; .r; ,-w-.rM,a<.d. voting "aye" v.'ere Trustee;- Frontuto, Ellioit
• .' i Carried. xnunodiateiy following exec, sees., Trustee
'?^ i ioth moved n,d. adjourninnU.; Trunieo g'..'.noi;e neconcad. . 3

Frontuto, E.1.1 io 11 T:
,  ,Atty. f; Cll:. present.

.  I . JI'' o V V-t ' 7 * • ci V I ji X v-* ' X • * • ^ r , ..

!1 — \ • e r G T r u s t e e s E1) .i c; 11, G i 3 mo i* e r-. F r o n t u t o. Ca r r i ed.
Ethel B. .Tohnson, Clk.
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nOTES/DIALOGUE AMONG VILL. BD.(TRUSTEES J. ELLIOTTr P. FRONTUTO &
C. D. GILMORE; VILL. ATTY.; CLK., VILL. EMPLOYEES - H. KRUGER,
SCOTT SMITH, & C. TIMERSON) Absent - Mayor Strong/Trustee Vrubel
Men. Night, 8/3/87 -

n 7:50 p.m. Trustee'Prontuto motioned that Dd. exercise executive
session for reasons of Personnel to include Bd., Atty., Clk., H.
Kruger, C. Timerson & S. Smith. Trustee Elliott seconded.
Voting v;ere Trustees Front.uto, Elliott & Gilmore. Carried.

Trustee El,liott addressed 6/16/87 grievance - down to one issue.
C. Timerson said, yes, basically. Mr. E. - some old manuals dvm.
there; Mr. T, - textbooks re plant dperation not the type needed;
job manuals for different machine's requi rements, i .e. for
Lubrication, lir. E. - service manuals? Yes, per Mr. T.
reference bks. - standard methods, text on anerobic tests; Mrs.
F. - not somethii"^ you'd memorize? Mr. T., \/th. some tests
didn't need ref. manuals, others refreshed memory. Mr. G. asked
if only one set? Need @ both places? Mr, T. sd. he did not
think so, if problem before he can order part/have'to find out
what part it is - redundant. Need @ Sewer Plant. Mr. G. - lot
of them? Expensive? Mr. T. - manuals that come v7th. equipment.
Schedules for lubrication/wld. use most on reg. basis. If
something breaks, look up in manual.

Mrs. F. asked about reproducing? Easily, sd. Mr. T. Sme. made
up when plant built. Bound bks. Sludge pump in bound bk. Cld.
be done; cld. wade thru lot of it. Mrs. F. asked why not have
them brt. bk.; if he wanted parts/bks. fbr reference - he cld.
copy those and take to VJtr. Plant. Plant operates frm. Sev/er
Plant - job manuals shld. be there. Mr. Elliott spke. of orig. &
second grievance...Step 2 - Mr. Kruger's management of plant
shld. be disc. Did not question in orig. conversation - east
tank; wasn't it tank closest to the bldg.? Mr. T - tank I v?as
pumping out "primary tank" - first tv/o - west tank had been
pumped out right before that. Clarification - Mr. E. - eastern
part of west tank; you sd. that you normally did it - Mr. T. sd.
couple of days before. Pumped it dov/n couple of weeks before -
Fran and Bud came down. Something Forrest could have done.
Nelding repairs that we have mde. before. Tough - cld. be danger
to do alone. Few days before this transpired I had west tank
pumped out. As we pumped out east tank, trash pump stopped
pumping. I had to wait - red pump/one on walls....Mr. E. -
Portable... .Mr. T, - needed to be 'shimmed' out in manual,
pts. available; Fran & Bud fixed it v/as my day off - a
Friday.

Mrs. F. asked Mr. T. if he resented being referred to as a
'goffer'? Mr. T. sd. he had been doing for eight (8) yrs
one of flies (?) stuck in sprocket - he sd. don't touch, v;e'll
h&ve Fran do it....don't think it's necessary. Cld. have done
v/ork -■ have in past- ■ Mrs. F. reiterated.. .he listened to
you...you v;ere arguing/waiving arms and jumping around. Mr. T.
sd. he v/as upset,,..may have been arguing as much as he

'i . ?.
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8/3/87/Ex.Sess.-2 '

V7as...very erratic,, .don't think that is the case. Mrs. F in
your opinion, safe to say heated and argumentative on both sides?
Yes, per Mr. T., *but not out of hand. Mr. G., asked if
personality problem^ between the two? Mr. T. sd., since he
began - 8 yrs. Mrs. F. commented that it has to be difficult.
Mr. T, sd. very difficult....get along as best they'can. Builds
up....break-out every couple- of yfs. Atty. Nesbitt asked if
anything }n particular that Bd. eld. correct?» Mr. T. sd. he
didn't think so. ...*.cld. tel-1 him to manage place better.. .don't
think it wld. "lielp... J. .tough situation, Mrs. F. sd. education
V7ld. help on both^ sides Harold^ needs to do this regarding
management. Mr, T....first -grievance in Hay/bad management,
unprofessional.... ...tried to tell him for months/he refused to
listen to reason. . A. .to blow up in frnt. of someone else. Mrs.
F. sd. that he admitted to blowing up too. Educa. might be
helpful....conflict in management/job-related. Mr. T. sd. job-
related - get along wth. most people. Mr. G. ask-ed where he
lived and he sd. Newark, asking Mr. T. if he thought there was
something he could do differently. Mr. T. sd. he felt that he
has taken a lot and walked away....spke. of changing valves...
those actions caused something that was going to make big
dif f erence.... in the past yr. v/e have a'problem - no difference
in operation of plant — personal. This v/asn't going to go away
unless it was fixed...want to get it running... do][)n' t think it's
being done right....other problems...this one was serious....Mr.
G. asked^ if he felt his job in jeopardy because of this? Mr. T.
sd. he thought that...and the other way.. no idea...Mr. G. sd.
coming to work each day must be bad. Mr. T. sd. for H.K. to have
a say in his future. S. Smith asked if rpt. rec'd frm. other
consultant. Atty. Nesbitt sd. addressed some issues....looking
into further. No way this Bd. can determine tonight or in future
if Mr. T.'s way of operating plant better than.H.K.'s. Mrs. F.
sd. not in his question of grievance at this time. Mr. G. sd.
v7orking on personal level whether or not he eld. get/along v;th.
n.K past point of no return? Mr. T. sd. good question.
I71d. like to think' so... .don't want to leave job...ea. have to
give little bit. 'Mr. G. sd. that H.K. wld. be asked same
question. Mr. T. sd. treated him wth, respect when he saw him.
At times he did too.i..pif he is making decisions on jerking me
around, will have to speak up

Mr. E. sd. it is his business...if you disagree, do it and put
v/hatever in writing. If you feel strongly enough.. .write H.K. up
to Bd. ' Mr. T. sd.^he gives him lots of things to do, listing a
few of his jobs....try to do important things first...Mr. E. sd.
1-10 a day/get 7 that day and put that down....not done to lack
of time. Mrs. F. asked if lists received were prioritized? Mr.
T. sd. yes & named some. Mrs. F. asked about normal jobs
listed?? S. Smith spke. of 'chain-jerking'. Mr. T. sd. most of
things to do wld. get done ultimately anyway like mowing lawn;
gets done when we need, to do it nothing that wld. need a list
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8/3/87—Ex.Sess,-3 J

for...mop floor.*..mow lawn...Mrs. F. asked if he eld. list on
calendar for mo. @ a time...old. list in some kind of order? She
asked Mr. T. if he* aspired to H.K.*s job..,.Hr. T. sd. "yes,"
thought he eld. do job. Thinks he*d deserve H.K.*s job...
know Sewer & Wtr. Plant - wld. look forward to it. Mrs. F. sd.

Bd. wld. have to make a determination/give job manuals bk. Mr.
E. sd. he wld. just as soon wait until another Bd. meeting. Hard
to get Bd. together'a. .don' t know when others arp coming bk. In a
week's tiiJe, per Mrs. F. Atty. Nesbitt pointed out that this is
not a 'contract grievance' - no specific time periods, citing
Municipal Law exc^rptd. Mr. T. a'sked about consultant; Atty.
Mesbitt sd_. he. is checking/wil-1 call as he sees it. Mr. T. sd.
he saw big difference in that plant in last 6 mos.....must have
some sludge haulediout of there. Atty. Nesbitt sd. important to
get done as quicklf as possible. S. Smith & C. Timerson departed
at approx. 8:45 p.m. (Dialogue wth. H. Kruger cont'd)
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nOTES/DIALOGUE-. . .RE llScmi SUPT. , HAROLD KRUGER - EXEC,
^/3/87

SESS•f

n:45 r.i!.

■jrovancG
i-^ni^ualSr g':':
J'l:. T. reo' r;
"in; !il:cnancG....
jicGc''/rio
o I inq. . .n'liai:
'  ."cbqnatic' nf)

"1. );o.ld Ki'iiqc]: riqi^onrod befcro tho Del. re 6/lC)/P.l
q  he's rcqn.or". t Inq rihop iiMiniialn.; Gtep 2 - shop
bn.ve not been returned. Trustee Ell.iott nd, that

nd. for roi.ie of the inanualo for normal
.  lubricatrnq equip,, etc. - he vjIcI, have valid
reason for you to have, , .coiiiments on V7hen

about t'.;o set;-'.,, .Ilr, K, sd, he in trying to make
it'fi in one conrioliclated manual .meeting v/th,

' ■ennis b. '"; irarty,*. everytliing that's nocerjsary 0 G, Plant; they
b.ave chec!:-ofl: .fist on the table, .Plant fl - daily - taken out
of reg, !)af" ;ic manual. Ilr. I'. ta.lked of 'yellov/' cpy., didn't
Ireve copies iiaOe up. 'brs. F., sd. of developing manual, v7aG it
his intent to consoli.dahe a.l.T tlie information he presently has or
\-n hold certr'-n ii\fo. from them and develop another manual? Mr.
V- sd. to add to,.'".. upfJate/it V7as put togctlier in 1972. Mrs, F.

certain T'-anuals that come wth. piece of equip you intend
include ent''.re contents or pull info. frm. it. Mr. K. sd. to
\  \?hnt he needs for daily, weelcly maintenance. Mrs. F. spke.
recent hi :tory difficulties V7liat if he decides this is
info. tl»ot needs to go into manual eld. need something

sd

of
t '■( e
t]}at you didn't include.

dr. ir, nd. three separate things.,,, Ist a sheet... .made copies
from the maintenance manual ; all one piece of paper....correlated
r'aily, v7oekly fx monthly, !)i-yearly, etc....daily checl^-off
list.. .came fjo-.u yellou maintenance manual. Mrs. F. sd. not the
r oint of this grievance job manual; Mr. K. spke. of
t r i,c!'v 1 ii\o f i. J ter .... invest iqate if i^rokon.... try .rocaJ. machine
s!!0]i...if l.-)etter price, then I order pts. locally..... ones he's
talking about have nothing to do v/th. daily operation of planh.
Pro, F. Sfl. Meat's not V7h<at he (Corky) says. Mr. G. asked V7hat
if:" difference in one place over the other? Mr. K. sd. he has
contral-i sod to Mater Plant for V7hen he contacts people on the
j 'hone... .of fic lent. Heavy scliedule during day - open drarver 0
nn 11 out manual.... otlierrpise 'scoot' dovn to G. Plant - not
practical. Vrr.. F. asked v/hv now? Mr. t. sd. disorganised - not
in order. Mrs. F. ~ "you just said he didn't need them." Mr. I',
f^d. plant bit. in 19(11; renovated iii 1972 - correlated new wth.
old... .'LI, 2, etc. - as!;ed him number of times to get these in
shape — v/ent over his head. ilrs, F. S(L, "you didn't v7ritG it
down." Mr. H. sd. he understood - don't have 500 employees; have
ho overlook some things an Gunloyee doesn't do. Mr. K. talked of
centralizing 9 V7.Plant...quality type operation...spke. of
j-chemat ics - o!!d/nev7 copies... flat drav7ei: type holders... .hope to
liavG all correlated by Sept./Oct. Lots to do...V7ld. like to have
youriq pers-oii do for me....not difficult - time f actor... .hour
when possible ~ does not affect operation of S. Plant by him not
having those manuals.

Hrr. F. aslic
frequently. ri:

about plan;" for certain tests that are run not
.  K. sd. that V7hen he V7ent to Ge'wer .Schl., they
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■  i-.l). all bin o:.'n nanualr - Book of ̂ Standards. Bvery
;lv', be r;c1 MOO'n more....17.Y. State tlanual.

o '; Gvery phaf G of Sev;er Plant... .has his.... order s
..if you need vlniblle proof, nientioning 'integrity' .

! . not vguGntion.i ng anyone'r. Integrity. " I'r. K. sd.
Standard Flethods tv/o yrs. ago if he needs.. .made

tbdigs coiiiol i 0.0 ted by having t'noia 0 Sv7r. Plant, fir. K. added, no
'v>nf .1.let.. .\;511 just asl: him (Corl;y) v;hat he needs. Related to
''I'.o fact tl'iat HYSt. PRC wanted every inun icipality to become
l.V-iorw.ed .lal:*o;.otory. rnr-t run tvjo' setn of tests per no do
■' •o./e to l.)e dono by licensed lab in order for you to do this
■■"on must I:uy certain type o.f' thermometer.. .must purchase this-
orni-thn t. . ,. ot of money.... only one licensed operator required -
the otiier just o^ierators..,Vj llage' s policy to send them to
r'cliool to got their license. Union Contract doo.sn't say anything
aJ:>nut lie. or orator. Forre.st'n schooling - Oct. to go bk. to
schl. Vil.l . says, he v/ill go and get lie.. .State says o.k., nov?
■rou can pay 'w lots per yr. to purchase all that s>tuff....
'sil.l see jf a.nytliing he might need. fir. s. sd. check and see if
he )ia.s....if cniiflict, spea!: v;th. Ur. R. - or any off us. Ve
'..%'inl: the s. Plant to v7orh effectively, correctly ft eff.iciently.
'^i.li, Bd. ^-/ill do v/hat it can; need employees to/(v;hat uhat* they
can. Personality problcia }ierG.. . .v;a.nt effective operation down
tliere.

F. .sd. good idea re manuals/'jhile in 'pcoces.s...can' t hurt to
have refei'onco manuals dov/n there; cony in' office here....do you

good idea.. .meanfimo, what he isP'jree ho til cat' Con.solidat ing
vc-iUGst.rng r;b '
acco.s.c to bU:r.
he i.s tiiere
to anything
R. sd. ref.
•accessible
1  .■or.conalitv

b e ma d e a v a .11 able
-Int.; Vil.l . true!;.,

I'/'nues. ft Ped. - Thurs
Ire needs at IJtr. P.lnt.

•■ lanuals stild. be there
f o i. both a r G a s; double
iMoblem biggest one....fir.

G. asj;ed
together

nr. K.
sd. nr,

to him. fir. K. sd. he ha.c
..beea u .c e o f 7 -day ope ration,

ft Fr.-"' . he has accervsibilihy
Tliurs./Fri. Forrest off. Mr.
when he's v/orking. Mr. TC. -

copies Mr. G. sd.
K. sd. all he asks is

him .single question - do
in a professional manner
sd. V7ld. have no problem

.  asked when problems
been there talked of

do them, don't
around...tried

(X)operatio!i/guaiity v/orl;. Mr.
you think you and he can v7orl;
and keep tin's operation going?
doing that C 1/2 yrs. he
arose - i"r. R. sd. they've alv7ays
^^•a31agerflerlt capcsc i ty.... dec j sions.... d i rec t h im to
!ieed argumonta t ive/negat ive attitude... .jumping
not to write him up on every little tiling.... trying to
him.. .decisicns I (H.K.) make aJffect Corky & Forrest C: Highv/y.
dept. Mr. G. c,p|;e. of discipline fy a 'happy ship' ...if problem
•sliid. have documentation... address probleia at the point...your
job....your jo'> to see V7hat he needs. IM-. K., referred to Pol.
ilanuaJ Uotice of Infraction.. .at the time this occurred,
nrievance put on me V7hi.ch has been discussed....mde. attempt...
rdild. have nde .  notice out...
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though!: b.'ngrjot piroij J.Giii r-Groonal.ihy conCl.i.ot -
■•ou't t.h.in!: yon Miatc' ono aiiotliOL-. nr. r. nd. v/atkeo c-i\;ay frm.
'■:nioaporr;cu no responro. . . .not a clnj.iy thiri^ only folio'.; I
oc'O/G ti'ou!:>.l.Q corunun ica t Ing v7th.,..,on i:ha dof onsivo .. .Ilro. F,
-'.ir:!:o(l (h:. , if ho had any i-loa why that liappenG? nr. K. sd. ho
(Oorky) vory negative agairnt authority... .don' t v/ich to get
other enp.loyeor: involved... .110 probloni corii.iunicatiiig v;th. anyone
oT;e in the (empT oyoso) .. .tlrr, F. a.nked about qrievance
•"" - in which ^'r. "K. told nr. T. to bo hheii; 'goffer' it
botliered ni]n. . ,.Iir^ K. r,d, it ir* )")or.;a.i Lrl o/didn' t .realise. I'ra.

. r ro 2i)i] giMovancor cd. Eh:, P.'fi rnanagopiont of Gmployeen ban
not boon adOroc^ocJ in hic rooponac'. Fhc r.d. that at lot. Bd.
ntg,, you (fir. . EE.) v/ld. be interentod in attending nchool? You
ai^'o agroc' if there ir a pi.ohlein you v;lcl. try to involve Hr. R.
ni r-opc rrob.'otn-aolving. E'r. n. sd. re Ftop 1, Hr. T. ratiafied
"."•th procednro. Eir. EE. rd, he called nayor R. v;heri he coulfin't
"ot Elr. R. - -'"liid, call Central Office. . .,he didn't lot me icnov;
■.•hether to '.-ort on July 1th or get paid. ndo. out E!cno...if you
have to leave early, etc nrr-. F. cd. e'cactly.. .Mr. K.
reiterated.. .in:oper procedure in to r'a!:e 'notice of Infraction* -
cpy, to J.n. or T-J-C; cpy, to Central Office; cpy. to J, J^enb.
l.'no to Perronnei pile, per nr. R. and he vzld. like cpy...
employee goto cpy. nr. c. nd. no nd. fot Vill. Atty. to have
"igninq doo.on't mean you agree; tlvat you rec'd. nr. K. cid. Hr.

wou.ldn't nign.. .v;hat hapnenn V7hen he refueon to sign? rirc. F.
rnero guide iJ ne.. .c.l d . be E'emo if you're more coinfortable...

, 'lace for eDrJoyee to nign on bottom. Elan come advantages, per
nrr:. F. Elr. R. asked nd. if any more quonbionn of Ilr. K.

dr. C. nd. f-j.nr.'-) mtg. on 7.nt!i, transferred sludge frm. secondary
to prrmary gave hand-out to Hd. , ntating 2nd pge. self-
?::planato]:y. .. .primary digentei; ivan pumped and loft v;th. only 2
1/2 ft. of n.ludge in the digester... .pro jected 15th of Aug. v;ld,
E'.new s'hether lie'iped to roducc that factoi:.. .hopefully temp, of
"5o/pL'imary digester... .Ilemo to Corky fc Forrest so they v;ill do
!:ho;ir job proporly... .by repoi tirig to ne anything they do that
miglit bo detrimental to operation of R. Pint. Elr. P. spke, of
schooling in Or:t./Puffalo - Forrest prov. missed v;i:ittGn test by
one point.... f s.i led it tv/ice .. .passed lab test

Onur getting late - discussion discontinued 0 10:05 p.m.; Trustee
Prontuto motioned, wth. Pd., Atty. Clrk. present, that Bd.
cru-.rge frm. Rnec, Ress.; Trustee Elliott seconded. Voting "aye"
-. .^ere Trusteer- ^roututo, Elliott r< Gilmore. Carried. Tlhen the
Pd. re-convened, adjournment immediately follov;od.
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